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About the project 
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to bridge this gap by empowering a significant and even increasing percentage of youths with Special 
Educational Needs (SEN) by bringing the concept of entrepreneurship closer to young adult & VET 
learners with SEN. In other words, SEN young adults will be empowered with new skills and 
competences and this, in turn, will have a significant impact when it comes to active citizenship for 
these young people. 
 
Website: http://www.senpower.eu. 
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INTRODUCTION 

 
The 'Supporting Knowledge – Productivity, Design Thinking and Problem Solving' training manual aims 

to provide facilitators with tools and resources to train young adults with SEN in entrepreneurship.   

This training manual has been developed taking into account: 

- The preliminary research done under IO1 

- The results of the surveys carried out after the pieces of training already celebrated within 

the framework of the project 

- Sessions to discussions and make suggestions celebrated after each training activity, with 

the attendance of the training team and the partners of the project.     

 

As commented in previous Senpower’s Intellectual Outputs (visit www.senpower.eu) the manual aims 

to adapt standard entrepreneurship education to SEN learners, promote inclusive context for teaching 

entrepreneurship, ensure that every SEN learner has equal accessibility to entrepreneurship 

education, combine various didactic methods to teach entrepreneurship to SEN learners, and to help 

professionals master entrepreneurship education and special needs education.   

 

To do so, this IO4 has been designed to reach or highlight the following key issues: 

- The importance of showing diversity as an added value in entrepreneurial activities or 

actions as well as in work teams, thanks to the wider vision provided by diverse people in 

comparison with teams built on affinity or made of similar individuals. 

- The need for using tools and contents focused on “learning by doing” instead of traditional 

(and unidirectional) methodologies based on master classes, reading and writing long 

texts. The facilitators are thus the drivers of the workshops and sessions, and their main 

task is aimed at helping students to build their own knowledge. 

 

Based on the previous research made by all partners involved in the project and those data obtained 

from the Senpower’s trainings C1, C2 and C3, the content addressed in this Intellectual Output has 

been divided into 5 modules, and develops the following materials: 

 

Module 1: About me – Proud to be me 
Module 2: About Entrepreneurship 
Module 4: Design Thinking and Productivity 
Module 5: Problem Solving  
Module 5: Games/exercises related to the modules 

 

For each activity, this manual will provide the resources, instructions, goals, outcomes, modifications, 

additional options and tips on how to get learners engaged and motivated throughout the sessions. 

 

To reach the above mentioned key issues, the following specific goals have been defined:  

 

http://www.senpower.eu/
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1. Enhance diversity as a key factor in entrepreneurship, 

2. Enhance diversity as an added value in work teams, 

3. Diversity and entrepreneurial opportunities, 

4. Awareness of own strengths and how to use them in an entrepreneurial way, 

5. Reinforcement of communication capacities. 
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MODULE 1: About me – Proud to be me 

Know/develop myself 

 
AIM: Many young people and adults with SEN have difficulties in school and learning. They may have 
had a late diagnosis and sometimes little support, or they may have tried to hide their difficulties.  
The aim of this section is to find out how diversity enriches the teams and how our differences are 
valuable and necessary. 

 
Setting the scene 

The present workshops have been designed to be developed as a group in some cases and as 
separated groups in others. The best layout for the room would be having a big table with all the 
participants sitting around and also spaces to work in groups. 
It is also needed a blackboard where learners can make big drawings and where facilitators will write 
some questions addressed to the students. 
In case of having a computer and a projector, we are suggesting additional online materials to share 
with students. 

 
 
 
 
 
 
 
 
 
 
 

Figure 1: recommended layout for the workshops 

Exercise 1.1: I like my Duck 

This exercise is recommended for several reasons: 
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• 100% participation. This is the biggest benefit of using Lego Serious Play. Contrary to other 

workshop formats where there is an 80/20 participation. 

• Learn by playing: when we are having fun, we boost our positive emotions which activate the 

learning centres in our brain. In this way, we are connecting with the brain power we have 

and hence we will be more open to notice new things and learn. When we are having fun, we 

are also more creative and innovative and thus able to engage with the things we are learning, 

come up with new ideas as well as challenging things. 

• Communication with the 5 senses. All channels are used, visual, auditory and kinaesthetic, 

which leads to a generous listening. 

 
Goal: To highlight my diversity as an enriching factor that helps the team.  
 
Methodology: All students are sitting around a big table or forming a circle with chairs or even on the 
floor, it doesn’t matter. 
The facilitator delivers 1 duck kit inside an envelope or a paper bag (made of 5 Lego pieces, as shown 
in picture 1) to each participant. Once everyone opens the envelope and sees the content, the 
facilitators ask them to build a duck with the given bricks. They ONLY have 1 minute: 

 

 
Picture 1: duck kit made of Lego bricks 

 
Picture 2: diversity of ducks  
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After one minute the facilitator says “hands up”1, and everybody stops building. 
Now, each learner has to show her/his duck and answer the following questions: 

- Who am I (small introduction: my name is …, I’m from …., I’m …. Years old) and whatever 

they want to.  

- This is my duck: explain why I did my duck like this and its main characteristics. 

- My duck is the best because… 

 
Once all students have introduced themselves and their ducks, the facilitator will use the participants’ 
answers to explain the following concepts: 

- Diversity and richness in our society, 

- Diversity and design, 

- Using diversity to target my customers, 

- “Despite having the same blocks, all ducks look different. Why do you think each duck is 

different?” Time for responses. 

What it need to be highlighted is that our decisions are based on our personal point of view, on our 
life experiences and personal needs. 
 
Time assigned: 30 minutes. 
Resources: Lego bricks as shown in picture 1. 
 
Outcome: discuss how diversity enriches a team. 
 
Alternative: A good alternative for this exercise is that one of the envelops lacks one Lego piece. The 
student with this envelope containing only 5 pieces instead of 6, will have (at first sight) a drawback, 
but maybe this disadvantage will become his/her strength when designing the duck, because using 
fewer pieces means saving resources, as an example. 
  

                                                 
1 The text in blue is what the facilitator will explain or say to the students.  
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Exercise 1.2: I sell my Duck 

This exercise allows students to think about what s/he brings to the team observing the design and 
shape they gave to their ducks. It also challenges their ideas: usually, people think that the most 
common and realistic designs are the best ones. In fact, many kids and young people are told their 
drawings are not good because they do not reproduce the reality. This exercise makes the students 
break with mainstream ideas and celebrate diversity. 
 
Goal: To highlight my diversity as an enriching factor that helps the team. To increase the capacity to 
think out of the box. 
 
Methodology: All students are sitting around a big table or forming a circle on the floor. The ducks 
they have just built must be in the centre, so everyone can see them (as shown in picture 2). 
 
The facilitator says: “Now, let’s imagine that you have a company and you want to launch a new duck 
to the market: 

1. Which of the ducks would you choose? Time for responses. 

2. Which is the best duck considering the ascetic design? And in terms of resources 

saving? And considering its innovative design? Time for responses. The goal of this 

question is to demonstrate that there is no best option, because the final choice 

depends on our needs. 

3. In case the duck was for a blind learner, which one would you use? Time for responses. 

As commented before, depending on the final costumer, there are different solutions. Now, guess you 
have to build 3 prototypes (only 3), do you think having a diverse team would be a drawback or an 
advantage? Time for responses. To reinforce this activity, the facilitator can group the ducks according 
to their similarities, and then think of the results. 
 
In which way a team can be diverse? Time for responses. Beyond the given answers, the facilitator 
should ensure the following answers: age, gender, functional diversity, place of birth, etc. 
 
During the design process of a product or service, increasing the diversity of the team generates a 
deeper understanding of the target and the consumers’ needs. We all make suggestions/assumptions 
based on our way of living, our present, our personal experiences, our needs… being very difficult for 
most of us to be in other’s shoes. Most of the times we don’t even think of how our needs are different 
from others’ needs. 
Now, the facilitator shows the following video: https://youtu.be/b1T6w-J6hRk 
 
Once the video has finished, the facilitator gives the students some time to have their voice heard (it 
is recommended to promote the participation of all students –  in case some students don’t participate 
spontaneously, the facilitator should ask them directly) and explain their first ideas after watching the 
video. 
The facilitator can help the discussion by asking questions such as: 

- Which sector of the market are they covering? 

- Why aren’t there any other brands offering this service? 

https://youtu.be/b1T6w-J6hRk
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- Think of other products or services, could you adapt them easily to other customers’ 

profiles? 

 
Summarizing, these are 5 reasons to explain why diversity is enriching: 

1. It increases Creativity: Different ideas and viewpoints can lead to a creative 

breakthrough.  

2. It fosters Innovation: having different needs leads to providing different solutions.  

3. Better Consumer Understanding: negation of the potential opportunity to explore 

different markets that you're not even thinking about. 

4. Richer Brainstorming. 

5. Better Decision Making: Diverse perspectives lead to better decisions for your company, 

your employees and your customers. 

 
 
Time assigned: 40 minutes. 
Resources: Ducks built in exercise 1.1, computer and projector. 
 
Outcome: Discuss about how diversity enriches a team.  
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Module 2: About Entrepreneurship 
 
AIM: Although many young adults feel that being different or having a disability can be a drawback, 
there are more and more proofs worldwide highlighting the importance of diversity at all levels.  
When talking about entrepreneurship and the capacity of an entity to perform well within the 
economy, the importance of having a diverse team and avoid homogeneous team members is widely 
recognised. The more diverse is the team, the wider solutions it can provide or, at least, consider. 
In fact, some of the most successful initiatives worldwide have been designed or created by people 
with learning difficulties, thanks to their capacity to find innovative solution having different 
perspectives. 
 
The aim of this section is to transmit this idea, and find out which are the students’ superpowers, 
based on the activities they feel more comfortable with. 

 

Exercise 2.1 Identifying our Superpower 

This exercise has been chosen because drawing, painting or sculpting help concentrate, stimulate our 
brain and help us improve our memory and our capacity for introspection, by combining our cognitive 
and motor processes.  
 
Goal: Explain how my differences can become my strengths. 
 
Methodology: All students are still around the big table. The facilitator makes the following questions: 
 

1. Do you know who Superman is? Time for responses 

2. Where is Superman from? Time for answers (He’s from Cripton) 

3. Why did he come to the Earth? Time for responses (Because his planet exploded) 

4. Why is he a Superhero? Time for responses (Because he’s different from humans. He can 

do things that humans cannot do).  

5. Do you think that Superman would have been a hero on his planet too? Time for 

responses. 

6. And how does he go unnoticed? Time for responses (Using glasses).  

It seems that Superman uses a human weakness or disability to hide his real identity. So, summarizing, 
Superman is a migrant, who comes from another planet and thanks to his differences, on Earth, he’s 
a superhero. Interesting… 
 
Now, we are going to work on our superpowers.  
The facilitator delivers one sheet of paper and one pen to each student. Students have to be in pairs 
(a group of 3 people is also possible). 
 
The facilitator says: Everyone has a favourite activity that s/he loves doing. Think of something you 
really enjoy doing, something that makes you lose the sense of time. What do you like to do the most? 
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What is the activity that you love doing, and you are good at? Which is the activity you spend a lot of 
time on, without paying attention to the time? 
 
Now, you have 3 minutes to explain your mate your favourite activity and he/she has to draw it. Then, 
the opposite. 
 
The facilitator gives 3 minutes to the students and, when the time ends, says “hands up” and 
everybody stops drawing. The facilitator will give 3 more minutes to draw the other favourite activity 
(in case of groups of 3 people, the facilitator will give 3 extra minutes).  
 
 
Time assigned: 30 minutes. 
Resources: pens and paper. 
Outcome: self-awareness, communication, public speaking, thinking out of the box. 
 

 

Exercise 2.2 Communicating our Superpowers 

This exercise allows students to think about themselves and why they love doing their favourite 
activities. The idea is to help them start thinking of their favourite activity as a way of life, as an 
entrepreneurial idea. It also encourages communication and public speaking. 
 
Now, each student has to explain the drawing he/she did to talk about his/her mate’s favourite 
activity. 
 
After one student explains the picture, the person characterized in the picture has to explain why 
he/she likes so much doing it. 
 
In order to help students to explain themselves, the facilitator can make the following questions: 

1. Why do you like doing that so much? 

2. Where do you prefer doing that? Outdoor, winter, summer… 

3. Do you prefer doing this alone, with my family, friends… 

 

      
Pictures 3 and 4: Drawing process to explain students’ favourite activities 
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Picture 5: Drawing process to explain students’ favourite activities 

 
Time assigned: 30 minutes. 
Resources: pens and paper. 
Outcome: self-awareness, communication, public speaking, think out of the box. 
 

 

MODULE 3: Design thinking and productivity 

AIM: Design thinking has a human-centred core. It encourages organizations to focus on the people 
they are creating for, which leads to better products, services, and internal processes. In order to 
achieve better results, companies and organizations using design thinking methodologies are 
supported by diverse teams, due to their higher capacity to create and innovate as groups. Thus, the 
aim of this section is to show how to create a company using the core value of a team, as well as to 
demonstrate that focusing on our teams’ strengths and wellbeing will work towards our productivity 
as a working team. 

 

Exercise 3.1 Defining our company 

This activity encourages team work, creativity and self-reflection on the inner strengths, skills and 
abilities, based on students’ interests, passions and hobbies. 
 
Goal: awareness about the people-centred design and our capacity to innovate. 
 
Methodology: Once all students have explained their favourite activity, the facilitator has to explain 
the next action. First of all, the participants need to divide in groups of 3 people (3 people is the best 
option, but it is possible to work in pairs or groups of 4). We recommend to use the technique of giving 
one number between 1 and 3 to each student and then group them according to the assigned numbers 
(to avoid that the students make groups with their best friends or by affinity).  
 
The facilitator talks about the CORE VALUE of the activities introduced by students: you have to think 
about the essence of your favourite activity, this is the main reason why you are so happy while doing 
it. That essence is the core value of your favourite activity.  
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Now, it’s time to make groups and develop a company/association that gathers the core value of each 
of your favourite activity. Thus, each group will develop a company or an association integrating the 
three activities described by the team members. In order to design a company that makes sense, you 
should think about an existing problem or demand, and try to fix it using your core values. 
 
Each group will answer the following questions: 

1. What is the name of your company/association/product? 

2. The team: which is the role of each member in the group and why did you decide to cover 

that role? 

3. Which problem are you going to fix? Who is going to be your costumer?  

4. Who can help you? 

5. Would you enjoy working in this company/association? 

 
Groups have between 15 to 20 minutes to work on their ideas.  
Now it’s time to work on separate tables. 
The facilitator walks around the groups in order to help them or ask questions and guide them with 
the ideas. He/she can use the following examples: who are your competitors and how do they work; 
are there any other associations/NGOs that can help you? in case you are establishing an association, 
how will you get funding? … 
 

 

     
 

 
Pictures 6, 7 and 8: Students working in groups in the design of their company/organization 

 
Time assigned: 40 minutes. 
Resources: sheets and pens. 
Outcome: self-awareness, creativity, self- reflection skills, innovation skills. 
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Exercise 3.2 Communicating our company 

This activity encourages communication, public speech, capacity to summarize and teamwork. 
 
Goal: Develop and strengthen communication skills 
 
Methodology: Now that all students have defined their business idea or organization idea (guessing 
they want to develop an NGO or an association), they have to prepare a pitch – a short speech to 
explain a business plan verbally. The pitch is usually used by an entrepreneur or a group of 
entrepreneurs to describe their idea to potential investors and persuade them to acquire their 
company or just invest in their company. The pitch should illustrate the opportunity the company 
offers to secure funding to develop the idea further.  
 
In order to focus this exercise on communication and design thinking, the pitch that the participants 
are asked to prepare should address the following issues: 

1. The name of your company 

2. The existing problem in the society/market  

3. The solution you are providing 

6. The team: which role will each one of them will cover and why will they do it well? 

7. Who can help you? Stakeholders, sponsors, donors (in case of NGOs or associations) … 

8. Would you enjoy working in this company/association? 

9. In case of being an organization (association, NGO…), how would you get funds? 

 
During the pitch, EACH MEMBER OF THE TEAM is supposed to talk, thus the presentation should be 
performed by each of them. 
Finally, each group should complete the following sentence: 
 

For (TARGET), our company is the brand of (SECTOR) that delivers (BENEFIT) 
through (KEY ATTITUDES/STRATEGY). 
 
While students are preparing their pitches, it’s a good time to explain the concept “My ecosystem”, 
for both testing our idea and guessing who can help me. In this sense, when designing a company, 
there are easy tips to test the potential of your product. An example would be testing it by means of 
addressing the following questions:  
 

1. How many of my relatives would use my product?  

2. How many of my colleagues, teachers and friends would use it? 

3. And what about my baker, my doctor, the staff of the supermarket where I usually buy? 

(figure 2) 

 
 
 
 
 
 



 

Erasmus + project  

Empowering young adult learners with Special Educational Needs (SENpower)  
 

 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: My ecosystem scheme 

 

  
 

Pictures 9 and 10: a group explaining their idea (left), and a student drawing the logo of the company created 
by her group (right) 
 

Once all groups have introduced their companies/organizations, the facilitator has to ask the following 
questions: 

1. Could your organizations/companies collaborate or create synergies? 

2. Each company has to think of one possible synergy with the other ones. 

 
Once each group knows its possibilities, they are called to share them with their peers. It is positive to 
encourage a bit of debate in order to help ideas grow. In this sense, it is very nice to see how students 
start with a small idea or concept and finally, working in teams, the idea gets bigger and bigger. 
 
 

People in the community: baker, doctor… 

Family & friends 

People next to me: teachers, class mates, etc. ME 
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Time assigned: 60 minutes. 
Resources: sheets and pens, blackboard and chalks. In case of reproducing the video as an example of 
a pitch, a video player (laptop+ projector). https://youtu.be/apqki21fWss 
 
 
Outcome: communication skills, creativity, self- reflection skills, innovation skills. 

 

 

https://youtu.be/apqki21fWss
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MODULE 4: Problem Solving 

 

AIM: Design thinking is a process for creative problem-solving. It is concerned with solving problems 
through creativity. In this module, we are going to face problem-solving by observing the problem 
within the context, brainstorming, conceptualizing, developing, and implementing the solution. We 
are doing it collectively, in order to show the importance of diversity also in this topic. 
 

 

Exercise 4.1 From fears to solutions 

This is a very interactive activity designed to encourage teamwork, capacity to analyse and problem 
solving. We are working on our fears and weaknesses in order to build strategies to face them. 
  
Goal: Work in problem-solving methodologies using design thinking techniques. 
 
Methodology: Although this activity is very flexible regarding the number of participants, it is 
recommended to be at least 10 people. 
Regarding the layout of the learning environment, it is needed a wall to stick the post-its or papers 
created by participants, and room to move (figure 3). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3: recommended layout of the room for activity 3.1 

 
The facilitator will give one piece of paper and a pen to each participant. Everybody will be standing 
up in the centre of the room. Now the facilitator formulates the following question: guess you are 
moving to a new city 300km away from here tomorrow. What would you be worried about? 

 
Each person has to write only one answer using 1 sentence/word. Then, everybody walks around the 
room for 20 seconds. While walking, they have to exchange their piece of paper with other students. 
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20 seconds after, the facilitator says “STOP” and each person must read the paper they have at that 
moment, and score the fear described in the paper giving it a score from 1 to 5. 
Then everybody walks around the room for 20 seconds more. While walking, they have to exchange 
their papers as many times as they can, till the facilitator says “STOP”. Now each person must read 
the paper they have at that moment, and score the fear described in the paper giving between 1 and 
5 points. 
We repeat the exercise 5 times. 
 

 
Picture 11: Using post-its to make the exercise is also a good idea 

 
 

Once we’ve finished, each person has to read his/her paper and sum up all the scores. The facilitator 
has to stick the papers on the wall grouping them by scores. 
 
Then, we start with the FEAR2 with the highest score. This will be our first problem to solve. And we 
are doing it together, using design thinking! 
 
Now the facilitator is asking the following questions: 

- What can we do to minimize/fix this fear? Time for responses. We can make a list of the 

strategies and proposals. 

- Which are the weak points of our solutions/strategies? Time for responses 

- How will my life be one week after the relocation? 

- How will my life be after 3 months from the relocation? 

- How will my life be 1 year after the relocation? 

 
At the end of the session, the facilitator can show figure 4 to the students in order to discuss the 
methodology they have developed. 
  

                                                 
2 In case that the FEAR most scored is something humans can’t avoid (such as “I’m afraid to dye”, the 
facilitator has to discuss about the sense of being worry about something that is out of our 
possibilities  
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Figure 4: The five primary steps in problem-solving. ©the balance 

 
 
Time assigned: 60 minutes. 
Resources: sheets, pens, computer+projector, post-its or sticker. 
Outcome: capacity to analyse, problem-solving, drawing strategies. 
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Module 5: Games/exercises related to design 

thinking and problem solving 

 

Exercise 5.1. Ice breaker- working from respect 

AIM: This exercise has several benefits. The idea is to set the rules for the entire session, based on our 
needs as individuals.  
 
Goal: To set the rules during the coming sessions. 
 
Methodology: This exercise can be made with students sitting around the central table.  
 
The facilitator gives a paper and a pen to each student and asks the following question: Guess you are 
at school, in your classroom and with your schoolmates. What wouldn’t you like to happen? Draw it! 
You have 2 minutes. 
 
Now, students have 2 minutes to draw it. Once the time is over, the facilitator says “hands up” and 
everybody stops drawing. 
It’s time for students to explain their drawings – the facilitator can ask for a volunteer to start 
explaining his/her picture. Each student has to explain it.  
Once all students talk about their pictures, they have to summarize their drawing in 1 sentence. 
The facilitator has to write them in the blackboard or hang the papers on the wall. These will be the 
rules of our sessions. 
 
 
Time assigned: 35 minutes. 
Resources: paper, pencils, blackboard and/or stickers. 
Outcome: ice-breaking, self- knowledge, creative thinking, communication skills. 
 
 
 

Exercise 5.2. Ice breaker – spaghetti challenge 

AIM: This exercise has several benefits. The idea is to break the ice by means of team work and also 
demonstrate the existence of different valid solutions.  
 
Goal: To have some fun and explore diversity on building ideas. 
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Methodology: The facilitator divides the attendees into groups of four (for instance by giving each 
attendant a number between 1 and 4 and then group the people according to their given numbers). 
The facilitator gives each group 20 sticks of spaghetti, 1 yard of tape, 1 yard of string, and one 
marshmallow. Ask them to build the tallest freestanding structure they can. Sit back and see what 
happens. They have 18 minutes to build a tower as tall as they can. 
 
The best way to do this exercise is on separate tables. 
 

 
 
Once the time is over, the facilitator says “hands up” and everyone stops working. Now, it’s time to 
measure the towers and make students to analyse why they failed or succeed in this challenge. 
 
In case the facilitator wants to have more information about this game, we recommend to watch this 
video: https://youtu.be/H0_yKBitO8M 
 
Time assigned: 35 minutes. 
Resources: spaghettis, yard tapes, yard strings, marshmallow and measuring tape. 
Outcome: ice-breaking, self- knowledge, creative thinking, team work. 
 

 
 

Exercise 5.3. Extended duck activity 

Goal: Develop and strength communication skills. 
 

Methodology: In this activity the group is divided into 2 subgroups/teams: 

- Team 1: the investors = 2 – 4 people 

- Teams 2, 3, 4 = The producers 

Team 1: The Investors are given a secret brief, they are to decide on a set of questions for each of the 

producer teams – same questions for each team. These questions should relate to:  

- The marketability of the product (who is it for?)  

- Which is its purpose?  

https://youtu.be/H0_yKBitO8M
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- How is it cost effective?  

- Have they consulted with possible customers and, if so, how?   

- How will they ensure the quality and sustainability of this product?  

- What is their organisation structure and how does this support the product?  

The Investors have a total of 40k to invest – they can either award them all to one team, or distribute 

between – each investor has an even proportion of the total investment amount.  

The investors are given 10 minutes to come up with their questions. 

Teams 2, 3, 4: The Producers (not more than 4 people in a team) are given a secret bag of materials 

per group. These can be identical or different for each team, but should provide enough resources for 

teams to use their imagination. Marshmallow candy, Spaghetti, string, paper cups, Lego bricks, or 

similar. 

They are given 5 minutes to design their strategy (i.e. deciding what they will do and how), 10 minutes 

to build, and 5 minutes to decide on team roles and how they will make their ‘pitch’ to the investors.  

Each team makes its ‘pitch’ – the investors must ‘bid’ at the end of each presentation – i.e. how much 

are they willing to risk on this company, given the presentation, questions and answers. 

Follow up questions and discussion: 

For The Investors: what motivated them to bid on the specific product? 

What were the strengths and weaknesses of the different companies in their view?  How strong was 

the presentation?  

 
For the Producers: What made them believe in their product – how did they decide team roles, 
presentation, product build etc.? What have they learned from the exercise? 
 
Time assigned: 60 minutes. 
Resources: paper, pencils, blackboard and/or stickers. 
Outcome: creative thinking, communication skills. 
 

 

Exercise 5.4. The hidden reality 

AIM: This exercise is based on the way human brains process visual information: our brains try to 
maximize the effort, removing great amounts of visual information and using only the ones we (our 
brain) consider to be the most important or transcendental for us. In this sense, diversity helps to have 
a more complete idea about reality, providing different ways to see and analyse it.  
 
Goal: To highlight diversity as an enriching feature. 
 
Methodology: First, the facilitator explains that they are going to watch a video and after that they 
will have to answer some questions:  
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IMPORTANT: the first time students see the video, the facilitator must stop it at minute 0:54.  
https://www.youtube.com/watch?v=ubNF9QNEQLA 
 
Now, the facilitator makes the following question: how many things have moved or changed in the 
video while you were watching it? Time for responses 
 
Now, students watch the video again (this time until the end). They have to discuss why they couldn’t 
see what happened.  
 
The facilitator can explain how our brain works to process what we see: our brains try to maximize 
the effort, removing great amounts of visual information and using only the ones we (our brain) 
consider to be the most important for us. In this sense, seeing things under different perspectives 
helps to have a more complete idea about reality, providing different ways to see and analyse it, 
because depending on our needs, interests and feelings, our brains will work in a different way. 
 
 
Time assigned: 25 minutes. 
Resources: computer, projector. 
Outcome: self-knowledge, self-awareness. 
 
 
 

Exercise 5.5. The crazy phone 

AIM: This exercise is aimed at analysing the way we communicate and the effect of indirect 
communication in a working group. Communication is a key factor in productivity, team work and 
customer’s service.  
 
Goal: To highlight the importance of communication in a team work. 
 
Methodology: All students are seated on the floor forming a circle. The facilitator is also on the floor, 
seated between two students.  The facilitator is going to start the communication process. He or she 
will give an important order to the student seated next to him/her (at the right side) by saying it in 
his/her ear (like telling a secret). The order must be transmitted quickly, in order to complicate the 
student to understand it clearly. The order can only be transmitted once; it is totally forbidden to 
repeat the order. 
Now the student turns over and transmits the same order (or what he/she understood) to the next 
student, and so on (each student will receive an order and will transmit it to the next one). Once the 
last student receives the order, he or she must stand up and tell everyone what he/she understood. 
The idea is to compare the initial order with the final one, and see how it changes during the 
transmission process among partners. 
This exercise can be repeated 2 or 3 times. 
 
Examples of orders to be used in this game: 

1. Please, print one hundred two thousand fifty copies of the report. 
2. My brother in law fell down skating and broke 3 bones 4 days ago, but he feels better now, 
thanks. 
3. I'm allergic to fish but I can eat eggs and potatoes thank you, but without mayonnaise 
please. 

https://www.youtube.com/watch?v=ubNF9QNEQLA
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The facilitator can explain how important is communication. Not only to transmit correctly our 
thoughts but also to promote teambuilding. A very good practice in a small company is to make a 
quick meeting with all the team each morning (before starting the daily work) to explain to our 
colleagues what we are doing today and in case we need it, ask for help. By explaining directly to the 
team what we are doing, everyone knows about the others’ work, being sure about the ideas 
transmitted (we listen to them directly) and also being aware of the company’s activities, duties and 
tasks.  
 
 
Time assigned: 15 minutes. 
Resources: space to sit on the floor 
Outcome: self-awareness, communication strategy. 
 


